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Abstract 
The profiles and roles of managers has been subject to divergent studies both in indigenous and 
international literature together with numerous cases about businesses. However, studies concerning the 
managers of thriving firms in Bursa are not adequate. Our study takes shape in the sense of various 
parameters such as education, age , gender of the top management and role of the managers of the 120 
firms in Bursa, Turkey which are elected by Economist magazine among  the 500 Anatolian leading firms 
in 2012. Our findings show that managers prominently play interpersonal (leader) and decisional 
(entrepreneur) roles as they also put effort on other roles. 
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1. Introduction 
Profiles of managers and their roles has been investigated thoroughly in multifarious studies (Paolillo 
1987; Sharpe, 1993; Burgaz, 1997; Yamak, Usdiken 2006; Shenkar et. al 1998; Ramezani et al 2011 ). 
However, the fact that the number of firms notably in Anatolian regions has started to boost, has 
minence and they all merged under 
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-
growing Asian countries. These Anatolian firms, with their booming financial turnovers and powerful 
distribution networks, has become dynamics that are dominating the economy of Turkey in this day and 
age. With the purpose of assigning the most successful ones among these Anatolian firms which are 
increasing day by day, Economist magazine has been carrying on a research together with Fortis Bank 
since 2005. The fact that 120 out of these 500 firms are located in Bursa, which is a city of great 
boost. Therefore, a detailed investigation about the personality traits of the managers of these firms 
constitutes cruciality in the context of identifying the facts that lead to success. In this study, our focus is 
on traits of the managers and we also aim 
at interpreting these traits in the light of our research results. In this sense, our study begins with a 
literature review in order to construe the previous findings. It is planned to discuss our research findings 
in the last section of our study.  
2. Literature Review  
      
ve been 
increasing interest in understanding the role of managers as firms carry their businesses in a global 
environment. Albeit with a number of studies in which the personality traits and roles of managers are 
characteristic features and life styles on their success in management are limited. The Managerial Roles 
Approach which is one of the newer approaches to management analysis has been popularized by Henry 
Mintzberg. Mintzberg has given this approach higher visibility although many researchers have studied 
the actual work of managers (Burgaz 1997). For instance Paolillo (1987) focuses on the sectors that firms 
classification. Shenkar et. al (1998) emphasize the importance of hierarchy, which requires managers to 
be aware of their positions and abide by it in terms of social system. Shapira et al (1980) suggest that 
hierarchical levels of managers determine their roles. For example managers at lower levels tend to spend 
more time as disturbance handlers and negotiators and less time as figureheads. On the other hand 
Ramezani et al (2011) has found out that the percentage of males are superior to females in terms of 
gender; however they put forward that in the context of education findings are equally allocated between 
two genders.  
Turkey, with its being a late-industrializing country, has an emerging economy. Therefore it 
constitutes a unique research field. Although the genesis and development of business elites is studied 
thoroughly (Yamak 2006), the need for scrutinizing studies still exists. In the scope of an emerging 
policy. As afore mentioned, the list of Economist magazine has put forward that Anatolian capital has 
developed in 2011 in such a pace that it surpassed a lot of parameters. These 500 Anatolian firms have 
reached an increase of 34.5 percent in terms of turnover and thus it increased the rate of gross domestic 
product per capita from 8.2 to 9.3. These research results verify the fact that Anatolian capital establishes 
turnovers 
in 2010 was rised to the extent of %23.5 percent (Ekohaber, 2012). When the fact that Turkish economy 
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grew to an extent of 8.5% in the past year is taken into account, it is ensued that Anatolian Tigers 
exhibited great performances in 2011 (Ekohaber, 2012). While Anatolian Tigers shows this performance, 
understanding the characteristics of these firms would be interesting for the literature since firms owe 
their success to their leaders who are well-supported with certain traits.. To this end, we focus on 
managerial traits of the firms listed in Bursa. Management theory has evolved  from an early process of 
view managerial work, which focused on the structuring management (e.g., planning, organizing, etc.), to 
an action-oriented view emphasizing the skills needed or roles adopted by management for effectively 
handling the challenges and problems of the modern organization (Sharp, 1993). Henry Mintzberg 
becomes prominent in terms of his scrutinizing researches and findings on managerial roles which he 
categorized in a group of 10 along with the strategies which are named as 5P strategies. In this study, we 
aim at analyzing our results in the light of afore mentioned 10 management roles determined by 
Mintzberg and defining the profiles of managers by categorizing them into appropriate groups.  
 
 
 
Category Role 
Interpersonal Figurehead 
Leader 
Liaison 
Informational Monitor 
Disseminator 
Spokesperson 
Decisional Entrepreneur 
Disturbance Handler 
Resource Allocator 
Negotiator 
Source : Sharpe, 1993 
3. Methodology 
3.1. Research Goal 
The purpose of the study is to investigate profile characteristics and also to define managerial roles of 
on.  
3.2. Sample and Data Collection 
important regions has been ignored. In this study, it is planned to focus on the 120 firms that are actively 
carrying on business and to introduce the profiles of top management (general manager and assistant 
general manager)  in accordance with various parameters ( education, age, gender, etc.), furthermore the 
perception that is related to the roles of manager is planned to be measured based on Mintzberg 
classification. 
frame of the managers whom we applied our survey. As the data collection tool a questionnaire which 
consists of two parts is developed. In the first part there are 21 questions related to both the firm and the 
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rms of their 
roles in the firm. Our study sample is of 120 firms located in Bursa. In the scope of the research we 
showed ultimate attention to embody the firms from all sectors. While most of the surveys are conveyed 
through e-mail, those whose e-mails are invalid are conveyed through fax.  
3.3. Analyses and Results 
Table 2 shows demographics of the managers. According to our findings we prepared Table 2 in order 
to identify the characteristics of the managers. In this context, we can say that a great deal of the 
managers work in their birth place and thus we can deduce that it is important to lead a settled life in 
order to perform as a successful manager. Furthermore, as it is understood from the table marriage 
constitutes a great importance in this managerial context. This leads to performing for proportionally 
longer years in the same firm. On the other hand, age is not of great importance in this regard. As it is 
deduced from the table relatively younger and relatively older managers are equally dispersed.  
 
Table 2 : Demographics of the Managers 
 
  %  % 
Position Ceo/General 
Manager 
64.1 Vice-Managers 35.9 
Place of Birth Bursa 67.7 Out of Bursa 32.3 
Gender Male 64.3 Female 35.7 
Marital Status Married 78.6 Single 21.4 
Age Up to 40 57.1 40+ 42.9 
Experience as Manager Up to 3 Years 11.5 3+ 88.5 
Experience in the Firm Up to 5 Years 32.2 5+ 67.8 
  
3 illustrates the roles of the managers in Bursa based on their 
perception about importance of each role in their job. As for Table 3
under 6 groups although Mintzberg puts forward 10 groups. The reason of this fact is none of the 
managers is appropriate for the 4 groups excluded in the table. It can be deduced that acting as 
interpersonal characters leader managers fulfill their times effectively they also have professional 
networks as it is clearly seen from the percentage of Liaison category.    
Table 3 : Descriptive Statistics for Scale 
 
Roles Mean St. Dev. 
Leader 6,37 0,49 
Liaison 4,96 1,04 
Monitor 6,20 1,02 
Spokesman 6,06 0,90 
Entrepreneur 6,34 0,85 
Resource Allocator 5,65 0,65 
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In the context of informational characteristics it is obvious that managers gather information 
effectively and they also overcome information overload by monitoring both the organization and their 
subordinates. Managers are also gives importance to representing their firms at a conference or meeting 
as spokesmen. In terms of decisional type, our findings indicate that successful managers are also 
successful at managing and implementing necessary changes within the organization. This puts forward 
that they are creative and effective when it comes to problem solving. They also act perfectly in terms of 
managing the budgets, prioritize the expenses and cutting costs whenever a necessity arises. Therefore we 
can easily suggest that managers become prominent as entrepreneurs and resource allocators. 
 
3.4. Conclusion 
business in the firms located in Bursa. Regarding our research findings, entrepreneurial and leader roles 
stand out for managers of big firms of Bursa.  This study is a differential research in the sense that there is 
not any pre-existing study in the literature that has investigated this subject thoroughly in Turkey context. 
Therefore, benefiting from the opportunity of a vast number of previous studies was a limitation while 
carrying out this research. Besides, numbers of the sample also reflect another weakness because of time 
limit for this ongoing research. Thus, it is obvious that there is a need of further researches on this subject 
both in Bursa and other firms in Anatolia.  
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Appendix 
Table 1: Reliability of Leadership Roles 
Role Items Alpha 
Leader  
Evaluating the quality of subordinate job performance 
 
Keeping in touch with and helping subordinates with personal problems 
Resolving conflicts between subordinates 
 
Allocating manpower to specific jobs or tasks 
Providing new employess with adequate training 
Seeing to that subordinates are alert to problems that need attention 
Using your authority to ensure that your subordinates accomplish tasks 
Maintaining supervision over changes in your department 
Providing guidance to your subordinates on organizational issues 
Giving negative feedback (criticizing subordinates when appropriate) 
Directing the work of your subordinates 
Forwarding important information to your subordinates 
0.74 
Spokesm
an  
Presiding at meetings as a representative of your department 
Serving as an expert to people outside of your immediate department 
Informing others of your department's future plans 
(Answering letters of inquiries on behalf of your department) 
Keeping other people informed about your department's activities 
0.62 
Monitor  
Assessing political events as they may affect your work 
Keeping up with market changes and trends that impact your department 
Keeping up with information on the progress of operations in the company 
Keeping up with technological developments related to your work 
Gathering information about trends outside your department 
Gathering information about customers and competitors 
Touring facilities for observational purposes 
Learning about new ideas originating outside your department 
Reading reports on activities in information system department(s) 
0.72 
Liaison  
Maintaining your personal network of contacts 
Attending social functions which allow you to keep up your contacts 
Attending conferences or meetings to maintain your contacts 
Attending social functions as a representative of your department 
Joining associations which might provide useful work-related contacts 
Staying attuned to the grapevine 
Developing new contacts by answering requests for information 
Developing personal relationships with people outside your unit 
Developing contacts with important people outside your department 
0.79 
Entrepre
neur  
Planning and implementing change 
Initiating controlled change in your unit 
Solving problems by instituting needed changes in your department 0.68 
Resource 
allocator 
Distributing budgeted resources 
Making decisions about time parameters for upcoming projects 
Preventing the loss of resources valued by your department 
Allocating money within your unit 
Deciding for which programs to provide resources 
Allocating equipment or materials 
0.70 
 
